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Frisco is one of the nation’s top five fastest growing cities, based on data from the 
Census Bureau. Frisco has grown from 33,714 residents in the year 2000 to 
approximately 147,000 as of April 1, 2015.
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What makes Frisco unique?  In addition to rapid growth, it is home to FC Dallas, a 
major league soccer team; The RoughRiders Minor League Baseball, a farm team for 
the Texas Rangers; and future home of The Star, Dallas Cowboys Headquarters.  

As one of the fastest growing cities in the U.S., Frisco has needed to balance a 
population influx with a water-taxed region.
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Frisco is comprised of a demographic with historically high outdoor use of water, 
primarily due to installation of outdoor irrigation systems associated with new 
construction. Approximately 70 percent of residential water usage is for outdoor 
purposes. Frisco’s goal is to create conservation programs that encourage residents to 
make responsible choices about their water use habits voluntarily, rather than simply 
through mandatory restrictions. Frisco decreased its GPCD from 2000 – 2014, in spite 
of an increase in population.
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The Frisco Water Resources Department intended to take an evidence-based approach 
to educate water customers and to provide them with a resource to help determine 
the need to water their lawns & landscapes. In 2009, Frisco installed a Campbell 
Scientific weather station, which calculates daily evapotranspiration, and four rain 
gauges.
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Weather station data has been tailored to be as simple as possible, in order to help the 
water user more easily program their sprinkler controller. Calculations are rounded to 
the quarter-inch. The weekly watering recommendation is calculated on Monday, 
posted to the website, emailed to approximately 12,000 email subscribers, uploaded 
to a weekly YouTube video, and recorded onto a 24-hour telephone watering line.
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Based on weather station data, no watering was necessary for 40 weeks in 2014, with 
an automatic sprinkler system. 
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Frisco uses the data obtained from the weather station as the basis for its water 
conservation programs. These programs encourage residents to make responsible 
choices about their water use habits.
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One program which was becoming difficult to manage is Frisco’s free sprinkler system 
checkups, which was launched in 2006. During a checkup, one of four licensed 
irrigation inspectors will visit a resident’s home, identify inefficiencies in the sprinkler 
system (such as broken or misaligned heads, leaks in the system or non-optimized 
controller run times) and educate the homeowner how to program their controller 
using the Cycle & Soak method.
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During the checkup, the irrigation inspector provides the homeowner with a sprinkler 
system consultation evaluation. Effective programs require extra information 
management, such as contact information, water usage, interactions with customers 
and follow up. Previously, the consultation forms were scanned in and linked to an 
Excel spreadsheet.  Data was extracted from the consultation forms and manually 
entered into Excel. 
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Sprinkler checkup appointments were scheduled using an Outlook Calendar.
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Inadequate tools resulting in a patchwork of spreadsheets and databases end up 
costing excessive staff time and still did not provide required reporting.
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All information from the sprinkler checkup reports is now consolidated into one 
system.  We have been able to configure custom templates with drop boxes for ease of 
entering data & accessing information.  

The process to quantify gallons of water saved vs. pre-checkup gallons used is 
streamlined. Through the use of drop boxes, we can now select phases for monthly, 
annual, multi-year cumulative and the entire history of the program with ease.

Previously, we had not been able to easily compile data for water savings.  No longer 
do we need to use pivot tables to capture multiple years worth of data.
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The new water conservation software has provided ease in extracting top notch visuals 
for targeted data.  Information is easily extrapolated & manipulated into charts and 
presentations which can be used for HOA presentations, development of UB inserts, 
and materials for Block Captain volunteers. Charts and graphs are more meaningful to 
our water customers than presenting raw data.
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The City of Frisco issued 5,000 water violations in 2014.  We were in “critical” need of a 
cloud-based customer relationship management system which provided the entire 
Water Resources team constant access to data.



The Water Resources team is responsible for providing reports for the City Manager’s 
office & the Department Director, who, in turn share info with our City Council.
Reports must quantify programs & resources.   In addition, our team compiles monthly 
billing reports to the Utility Billing Department for water violation fees.  Fees for 
watering violations are assessed on the water customer’s utility bill.

17



All data is now stored in one place. The process to determine which fee should be 
added to a customer’s water bill is streamlined. The new reporting process has 
increased efficiency by about 70%. Many reports associated with Utility Billing (UB) 
took several hours to run, and even had to “queue” up to run overnight - which was a 
drain on the computer system. Now, they are “auto-fed” in the evening & “ready” to 
run the next day.
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Irrigation violations are a prime example of why Frisco needed an all-encompassing 
software system. In the past, violations were entered into the Trakit system. Photos 
with a time-and-date stamp used for evidence were uploaded to a Windows shared 
folder. The photos were then titled by address and uploaded into Trakit.   The City of 
Frisco offers a free sprinkler system checkup as a means to educate the water 
customer and “waive” the first violation. In an effort to validate the “waived” violation, 
a manual count was taken from the Microsoft Outlook calendar. Once validated, the 
checkup was “approved” by an entry in Trakit, and finally, the billing report was 
“queued up” to populate & run overnight and sent to UB.
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This is a sample of entering violations into our new CRM software.  The savings in time
is huge and replaces a tedious process.  Staff no longer are faced with a manual clean-
up of reports because the information is already validated and entered into one 
template.
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The time and date stamped evidence photos are also entered into the same template.
With the capability to attach photos directly into the template, staff time is 
significantly streamlined.
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With Frisco’s historical data integrated, we have been able to identify new uses for 
reporting data from our conservation efforts.  The Monthly Water Consumption 
History chart (by usage category) is good example. We anticipate information from 
such a chart will be helpful when launching a non-residential irrigation inspection 
program.

More reporting is being requested of Municipalities to quantify conservation 
programs. Reports such as these will help to supply information and will also be 
beneficial for annual state reports.
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We can also narrow the field to track an individual’s water usage. This particular chart 
illustrates how the easy access to historical data combined with quick access to 
account and water use data streamlines procedures.  By creating a case for each water 
customer, we can track their involvement in water conservation efforts and the impact 
it has on their water consumption. Previously, we had not been able to access this 
information, and now with the capability to interface historical conservation program 
data with current utility billing data, the information is quickly retrieved.
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